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1. Tnere is & technicel department (tekhnicheskly otdel) wnish is aubcrdizmats ¢ +ha
Crief Diractorate of Mariiime Comstrusticm (GlavilorStroy), MMF. Tre deparimext
consiste of the following persopnel,

Chiaf cf the depa~iment
Senior enginsers
Enginasrs

Techniciaas
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\ Total
The tagks and responsibilities of the %echmical depariment imolide:

(2) Guidimg and instructing peripheral orgamizations which ave comfrontsd aith
frennical questions and problems.

h) Developing and introducing im field activities mcdarn tschnieal Fronsesas
«f conatrustion work and comtrol cver the obsarvamce of thease prossssse,

(¢) Exewtrny comirol crer peripheral activities to imsure correst preparaii-n of
fochmica) documerts (proekts, repair lists, estimetes), Teshmical derumenta-
tiox for comstruction operations are first drawa up by the comstructioan cm-
ganlzation amd then coordimated with the cliomt, Within the field crganiza-
tion the chief of the productiom-plamning depar<ment, the chief 2ncountont R .
the chief emginser amd the chisf of the orgamization must all indicate their L=
approvel of tle projacied plam, - The chief of the wlient organization mat =
218¢ approve the plam belore iy 18 Teady for tramsmittal to the central . rd

.. stfices of GlaviorSizoy. Im the offices ef the Glevk the plan goas %o *he ’
- techmical department where it ig checked for acoursey amd feasidility of
! anginecring details, If the chief of this department approves tha plan it * o
1s forwarded tc the production-planning departmewt, The latier dapartment 4 "
coordinates the plam with the bookkseping department and 17 ih= dccumen® is
Aaqreed upon it is directed to the chief engimeer of the Glavk, The latkter .
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(g) Regulatiag the supply of equipmen’ and sachinery for =oastw=i:*Z;x crzanizastoas,
{n) perfgd.ing quesﬁofa connected wisn the ricair of e.p;fpne:t az? wacndvery, Thia
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